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ENTERPRISE TRANSFORMATION & STRATEGIC OPERATIONS

Complex change.
Measurable momentum.

o shorter
o delivery cycle

Aligning people, systems, and operating processes to turn complex enterprise initiatives into accountable delivery.

$60M+ 25 of 25

Enterprise portfolio Initiatives completed

25 simultaneous initiatives across applications, infrastructure, and All 25 completed in 20 months, coordinating priorities across multiple
business operations. regions.

THE OPERATING IMPROVEMENT

Six months. Rebuilt as three.

Original process 6

Six-stage delivery MONTHS

Streamlined 3
Three-stage delivery

MONTHS

Repeatable implementation plans, governance artifacts, and operating playbooks reduced average delivery time by 50% and were adopted
across the enterprise.

1 000/0 Completion of committed milestones.

Clear ownership, executive decisions, and coordinated delivery priorities.
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OPERATIONAL LEADERSHIP IN PRACTICE

Real complexity.
Demonstrated delivery.

Six-site transformation
CHALLENGE
Coordinate the largest and most complex multi-location integration | led.

LEADERSHIP ACTION
Aligned technology, teams, and stakeholders through one delivery plan across six locations.

DEMONSTRATED RESULT
Completed all committed milestones.

Five-site operational transition
CHALLENGE
Transition five operating locations and approximately 50 employees while daily operations continued.

LEADERSHIP ACTION
Coordinated technology, data, and user readiness across the locations.

DEMONSTRATED RESULT
Maintained business continuity throughout the transition.

New York delivery
CHALLENGE
Coordinate a high-visibility transition across three New York City locations.

LEADERSHIP ACTION
Led the multi-site transition, coordinating cross-site logistics and stakeholder needs.

DEMONSTRATED RESULT
Completed all committed milestones.

100+ organizations 1,000+ employees supported

Supported across my career, connecting hands-on technology experience

with accountable integration leadership. environments together.

Align people. Improve processes.

Deliver results.

Led project managers, engineers, and cross-functional teams; partnered with C-suite and regional leaders on governance, risks, priorities, and

outcomes.
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Across integrations that brought people, applications, data, and operating




